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OUTCOMES

Through the three-day certification program, 
participants will:

 • Understand the fundamentals of change and  
how effective change management improves 
organizational results

 • Articulate the value of change management to  
peers and leaders

 • Learn to apply the Prosci ADKAR® Model and Prosci  
3-Phase Process change management methodology  
to a real project

 • Develop a change management plan

CHANGE SUCCESS BUNDLE

The Change Success Bundle is a results-focused solution that includes Prosci’s world-class Change Management 
Certification Program and Change Management Project Support. Combining certification with our expert,  
hands-on coaching accelerates the results of your change initiatives and builds lasting competency in your  
change management practitioners.

During certification, participants learn about and start to apply a holistic change management methodology to a 
current project. Following certification, practitioners receive coaching to overcome barriers and build their ability 
to apply change management to your change initiatives. This capitalizes on the energy and focus that emerges 
from certification, mobilizes key resources for must-win projects, and creates a structure for accountability and  
ongoing progress. 

WHO IS THIS OFFERING FOR?

The Change Success Bundle is for change practitioners needing training and guidance on the application of  
Prosci’s methods and tools. The certification and ongoing coaching accelerate results on must-win projects,  
complex changes, and high-risk initiatives.

Change Management  
Certification Program 

Day Two

 • Preparing for change: team 
structure and sponsorship

 • Managing change:  
Sponsor Roadmap and 
Communications Plan

 • Executive project plan 
presentations

AGENDA

Day One

 • Why change management?

 • The Prosci ADKAR Model

 • Preparing for change: assessing 
change readiness 

Day Three

 • Managing change: Coaching, 
Training, and Resistance 
Management Plans

 • Reinforcing change

 • Exam and graduation

Prosci is a trademark of Prosci, Inc., 
registered in the U.S. and other countries

mailto:%20solutions%40prosci.com?subject=
http://www.prosci.com


+1 970 203 9332   |  solutions@prosci.com   |   www.prosci.com

OUTCOMES

After certification, an expert Prosci Change Advisor 
coaches practitioners from key projects as they  
apply the Prosci change management methodology, 
partnering on activities that include:

 • Defining project success and metrics

 • Assessing project health

 • Applying Prosci methods, tools and best practices

 • Evaluating and sustaining project results

 • Supporting engagement with sponsors

Change Management  
Project Support

STRUCTURE

Coaching is delivered in two-day increments over four to six months following certification, blending in-person and 
virtual coaching to meet participant needs. The following is a typical structure to the coaching engagement:

The Change Advisor coaches change managers as they implement 
change plans, including how to coach sponsors, engage the project 
team, and drive ADKAR Model milestones with impacted employees.

A Prosci Change Advisor meets with practitioners from key projects, 
their project sponsor, and the project team to review their progress  
from certification and align on key aspects of preparing for change: 
shared definition of success, project health and risk assessment, 
impacted groups analysis, sponsor coalition assessment, and 
integration with project management.

In the final coaching sessions, participants develop action plans with 
their Change Advisor to sustain progress, document lessons learned, 
and discuss integration of the approach with other change initiatives.
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The Change Advisor reviews and advises on the development of 
the five core change management plans: Communications Plan, 
Sponsor Roadmap, Coaching Plan, Resistance Management Plan 
and Training Plan.
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